Confirm Basic Requirements

Perusal ----
Contract and Tendering Document Drawings,
Supplement Clarificatuon Specification(BOQ)

© Review Drawings

© Investigate and Study of
Site Conditions

Conditions Supplement

Queries Clarification

) |
Confirm Construction

Techniques or

Draft Master Schedule

Satisfy Client's Requirements ?

Site Office Quantity Assessment

© Site Charscters and Requirement

© Special Regulations on Safety and Health
Site Inspection

: : Technique Revi
Value Engineering & { echnique Review

Alternative Proposal Risk Management

© Coordinate Client's OFM and/or NSC Schedule

©O Client's Requirements for Periodical and
Sectional Use

Draft Sub-con Plan and
Procurement Schedule

) |

Manpower Plan

Y
Organization Support

Y
Fund Support

Y
Information Support

Y
Technique Support

Procurement and Award
of Sub-Tenderers

Check Quantity and

Detailed Schedule

)|
Equipment Procurement Plan

Materials Procurement Plan

© Quality Management

© Schedule Management
Execute Plan © Budget Management

© Safety & Health Management

© Function Assurance




